City of Minden The

hone 308.832.1820 Christmas
P.O. Box 239, 325 N. Colorado PHRANG BOC.E32; City
Minden. Nebraska 68 Sfax 308.832.1949
S S www.MindenNebraska.org Minden

NEBRASKA

Minutes of Council Meeting
City of Minden, Nebraska
January 17, 2023

The City Council of the City of Minden, Nebraska, met on this day at 6:00 p.m. in regular session in the Council Chambers, pursuant to
advance notice of said meeting simultaneously transmitted to all members of the Council and to the public as shown by the copy
thereof posted in the Minden City Hall, Outside the Minden City Hall, First Bank & Trust Co., Minden Exchange Bank & Trust Co., and
the Post Office. A copy of the notice is on file in the office of the City Clerk.

Mayor Evans called the meeting to order at 6:00 p.m. The following City Council members were present: Jarvis Kring, Teresa Sumstine,
Jack Yant and Alyssa Schneider. The following City Officials were present: Mayor Larry Evans, City Attorney Andrew Olson, and City
Clerk Abbey Jordan.

All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.
After roll was called, Evans led those in attendance in the Pledge of Allegiance.
Then Evans made the following statement:

“Pursuant to the Open Meetings Act and Public Records Law Requirements a current copy of the Open Meetings Act is
posted for public inspection on the east wall of the Council Chambers. In addition, for public inspection, there is located on
the table to the south of the chairs in the Council Chambers, a copy of the Council packet that was distributed to the members
of the Council prior to this meeting.

The City Council will take public comments on an agenda item, if it is deemed necessary. Please state your name and
address prior to commenting.”

Agenda Item #3, Council Announcements. Evans reminded the public of the declared snow emergency starting 8:00 p.m. tonight and
no school tomorrow.

Agenda item #4, The following items were listed under the agenda item “consent agenda” for this meeting:
a. Consider Approval of Minutes of Previous City Council Meetings
b. Consider Approval of Bills & Claims for this Council Meeting excluding the Police Department
c. Consider Acceptance of Excused Absence of Mayor or Council Member(s)
d. Consider Reports that are Enclosed in the Council Packets for This Council Meeting

A. Jordan--Supplies 1,149.93, Abdo Publishing--Supplies 323.90, Amazon Capital Services--Supplies 772.89, Atlas Automation Llc--
Infrastructure Repair 376.00, Baker & Taylor Books--Supplies 452.58, Biblionix--Fees 1,430.00, Black Hills Energy--Utilities 573.71,
Cardmember Service--Supplies 1,225.39, Cei Security & Sound--Tech/Engineering 3,779.00, Cengage/Gale--Supplies 99.41, Central
District Health Dept--Fees 180.00, City Of Hastings--Scales--Fees 1,000.00, City Of Holdrege Landfill--Fees 4,571.78, Dier,Osborn &
Cox, P.C., L.L.O--Legal 750.00, Dollar General-Regions 410526--Supplies 116.95, Essential Resource Group Inc--Fees 33.99,
Fireprograms--Fees 1,986.00, Fyr-Tek, Inc.--Supplies 1,374.60, Grayson Tool, Inc--Repairs 44.14, Great Plains Communications--
Phone/Internet 134.84, Greatamerica Financial Services Corporation--Financing 176.03, Greater Nebraska Cities--Fees 5,000.00,
Intellicom Computer Consulting--Tech/Engineering 4,613.90, Isw--Supplies 9.92, J. Carter--Repairs 613.20, Jims Ok Tire Minden Llc--
Repairs 40.00, J. Hlavinka--Training 42.33, Joy's Floral & Gifts--Supplies 34.00, Ke Co Health Payment Cntr--Training 245.00, Kearney
Co. Clrk Myra Johnson--Fees 618.64, Knispel Custom Carpentry--Repairs 65.00, Lieske, Lieske & Ensz P. C., Llo--Legal 3,022.75,
Mellen & Associates, Inc--Infrastructure Repair 7,778.30, M. Raffaeli--Fees 152.73, Midwest Laboratories--Fees 176.04, Midwest
Tapes--Supplies 164.67, Miller & Associates--Tech/Engineering 1,442.50, Minden Exchange Bank & Trust C--Financing 6,654.13,
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Minden Hardware--Supplies 852.70, Minden Lumber & Concrete Co.--Supplies 62.99, Minden Office Supply, Inc--Supplies 110.98,
Minden Rural Fire Dept.--Fees 14,917.65, Napa Auto Parts--Supplies 1,103.34, Nmc, Inc.--Rental 7,369.83, Nppd Kwh--Utilities
153,317.84, Nppd O&M--Utilities 141,584.35, Olsson Associates--Tech/Engineering 2,167.96, One Call Concepts Inc--Fees 60.30,
Oneill Heinrich Damkroger--Legal 77.00, P. Mosley--Fees 60.00, P. Marshall--Training 39.79, Platte Valley Communications Of
Kearney, Inc.--Supplies 264.60, Police Officers Assoc Of Ne--Fees 90.34, Premier Pyrotechnics Inc--Fees 5,000.00, Presto X Co.--
Fees 153.68, Quadient Leasing--Financing 657.60, Quick Med Claims--Medical 1,307.72, Revenue Bond Payment Account--Fees
13,850.00, Southern Power District--Utilities 75.91, Spectrum Business--Phone/Internet 1,302.66, Syndicate Publishing, Lic--Fees
61.26, The Hastings Tribune--Fees 195.00, Timothy R. Beck--Supplies 285.87, Travelers--Insurance 894.00, Wex Bank--Gas 5,685.46,
1-13-23 Payroll $54,345.40.

Yant asked about the claim for Greater Nebraska Cities. Jordan replied it is a municipalities lobbying group that supports bills that
benefit municipalities. Evans mentioned there was a building permits report included in the packet and will be included monthly going
forward.

Kring motioned to approve the consent agenda and Schneider seconded. On roll call, the following voted aye: Kring, Sumstine, Yant
and Schneider. Motion carried.

Agenda Item #5, Consider Approval of Police Department’s Bills & Claims for this Council Meeting.

Yant motioned to approve the Police Department’s Bills & Claims for this Council Meeting and Sumstine seconded. On roll call, the
following voted aye: Sumstine, Yant and Schneider. Abstain: Kring. Motion carried.

Agenda Item #6, Public Forum

Gerald Kershner, 632 E 8!, thanked all for the work they do. Kershner was thankful to see the schools officer back on the agenda.
Agenda Item #7, Consider Approval of Treasury Report, December 2022.

Jordan stated both the checking and investments dropped in the tax funds for a total of $411,000 decrease. The enterprise checking
dropped $363,000 and the enterprise investments decreased $251,000. The city’s overall treasury decreased $1,025,000. Jordan
reviewed the provided spreadsheet showing larger revenues received in December and larger expenses. There were 3 payrolls this
month, but the largest expense were bond payments for a total of $576,000 for both principal and interest. Bond payments are made

twice a year, but June is interest only.

Yant motioned to approve the Treasury Report, December 2022 and Sumstine seconded. On roll call, the following voted aye: Kring,
Sumstine, Yant and Schneider. Motion carried.

Agenda Item #8, Consider Approval of Budget Report, December 2022.

Jordan reviewed the expenses that are overbudget. Yant motioned to approve the Budget Report, December 2022 and Kring
seconded. On roll call, the following voted aye: Kring, Sumstine, Yant and Schneider. Motion carried.

Agenda Item #9, Update on the Hiring of an Additional Police Officer to be Assigned to Minden Public Schools.
Evans made this statement, “Transparency is especially important to me and this Council. Granted we will not agree with everything

that this Council and Mayor decide but | do believe that with healthy dialogue we can come together to provide the best possible
solution in providing for the safety of our students, faculty, administration, and community on this issue.
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Controversial issues are sure to provide differences of opinion. And that is fine, elected leaders cannot satisfy everyone they serve. But
they can treat their fellow citizens with respect and as fully deserving of information about city policies, decisions, and actions.

After several discussions with Minden Police Department, Councilman Kring has taken the initiative, with support from Chief Butler, to
provide a Police presence during the school day. It has been reported to me that they are spending time in the hallways interacting with
students, faculty, and administration. Officer Shrader and Officer Kerns were also involved. The Council and | would like to take this
opportunity to thank everyone, the entire Minden Police force, for taking this extra step of going beyond with your extra effort.

This extra effort by our Police Department is a step to the ultimate goal of perhaps having an Officer presence during the school day.
Granted this is not what was proposed to the Council back on the 5" of December. However, this is not the end of this conversation.

Our next step is for the City Council, School Board, and Police Department to establish a MOU that is mutually agreed upon that
ensures a positive outcome for the future.”

Chief Butler reiterated the school and the city has to be on the same page for this to work. It's best this starts sooner rather than later.

Royce Roland, 567 S. Blaine, has asked if someone who couldn’t attend a future meeting present a statement or letter. Evans replied
yes. Olson asked Butler if there was an option for grants to assist with funding. Butler replied there are not currently any.

No action taken.

Agenda Item #10, Consider Approval of Appointment of Justin Cline as Floodplain Administrator in the Absence of a City
Administrator.

Jordan stated this appointment is only in the absence of a City Administrator. Cline currently reviews all building permits against our
floodplain areas.

Sumstine motioned to approve the appointment of Justin Cline as the Floodplain Administrator in the Absence of a City Administrator
and Schneider seconded. On roll call, the following voted aye: Kring, Sumstine, Yant and Schneider. Motion carried.

Agenda Item #11, Consider Approval of the Revised Cemetery Fee Schedule.

Evans stated the cemetery fees were previously revised in 2019. Jordan stated the tent and chairs setup fee was discussed at the
previous council meeting when the purchase of these were approved. The fee for above ground internment fee is for cremations that
are sealed inside the headstone. The below ground internment fees are already in place, but the words below ground have been
added. The City observed holidays fee was also added as there is currently a weekend fee to have staff at the cemetery during a
weekend burial and this fee is similar to help recover costs for this.

Yant motioned to approve the revised Cemetery Fee Schedule and Schneider seconded. On roll call, the following voted aye: Kring,
Sumstine, Yant and Schneider. Motion carried.

Agenda Item #12, Consider Approval of a Resolution Amending Section 8.01, Holidays, of the Minden Personnel Manual.

Evans stated he wishes to have the same holidays as Kearney County by adding Juneteenth and Columbus Day to the holidays
section of the Personnel Manual.
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Yant talked with several cities and got a holiday list from the City of Holdrege. Holdrege has New Year’s Day, Martin Luther King Jr.
Day, Memorial Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, day after Thanksgiving, and Christmas Day.
Holdrege does not have Juneteenth or President’s Day.

Jordan clarified that the first portion of the proposed resolution lists holidays currently observed by the City and the second portion
includes the current holidays plus Juneteenth and Columbus Day.

Yant motioned to amend the City observed holidays to be New Year's Day, Martin Luther King Jr. Day, Memorial Day, Independence
Day, Labor Day, Veteran's Day, Thanksgiving Day, day after Thanksgiving, and Christmas Day eliminating President's Day and Arbor
Day. Sumstine asked for clarification if any holidays were being removed. Yant stated President's Day and Arbor Day would no longer
be observed based on his motion. Juneteenth and Columbus Day would also not be added.

Evans has no problem not adding the holidays, but doesn’t believe two holidays should be removed. Yant stated his reasoning was the
employees generally get 2 weeks of paid vacation per year and the holidays add another 2 weeks of paid leave. Butler wished to have
floating holidays to be used within a certain time frame of the actual observed holiday so all city functions are open and operating as
usual.

Motion died due to lack of a second. Yant strongly believed a motion needed to be made to take no action.

Sumstine motioned to take no action and keep the city observed holidays as New Year’s Day, President’s Day, Martin Luther King Jr.
Day, Arbor Day, Memorial Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, day after Thanksgiving, and
Christmas Day. Kring seconded. On roll call, the following voted aye: Kring, Sumstine, and Schneider. Voting nay: Yant. Motion
carried.

Agenda Item #13, Consider Approval of Sprinklers, Spraying, and Hydro Seeding of Chautauqua Park by Benjamin’s Landscaping Co.
for $27,000.

Evans reminded the council there is $50,000 in ARPA funds set aside for this project. Alan Eschliman, Parks Superintendent, stated
this will finish the master plan for the renovation of Chautauqua Park. Jordan stated the Bandshell was remodeled in 2018 and the new
bathrooms were constructed in 2020.

Yant inquired if this is a current contract? Eschliman replied it is an estimate. Yant requested a contract to have a set price.

Kring motioned to table the sprinklers, spraying and hydro seeding at Chautauqua Park until a contract is received. Yant seconded. On
roll call, the following voted aye: Kring, Sumstine, Yant and Schneider. Motion carried.

Agenda Item #14, Consider Approval of Sprinklers, Spraying, Ground Preparation and Hydro Seeding of the Islands to the east of
Chautauqua Park by Benjamin’s Landscaping Co. for $10,000 and Boring of Sprinkler Pine from Chautauqua Park to the Islands by
Hersh Digging, Inc. for $3,757.50.

Yant motioned to approve the sprinklers, spraying, ground preparation and hydro seeding of the islands by Chautauqua Park and
boring of sprinkler pine from Chautauqua Park to the islands until a contract is received. Sumstine seconded. On roll call, the following
voted aye: Kring, Sumstine, Yant and Schneider. Motion carried.

Agenda Item #15, Consider Approval of Purchase of a 2023 GMC Sierra 2500 HD Pickup for $52,130 for the Parks Department
replacing the 1990 Chevy Pickup.
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Evans stated Eschliman has checked with Pony Express in Minden and Gothenburg. They have 5 pickups coming in, but they are for
CPI. Yant asked if they could use a 1500? Eschliman replied they need a 2500 to be able to haul equipment. Eschliman wishes to
keep the 1990 Chevy Pickup to utilize for seasonal hires as it has very minimal value.

Yant motioned to approve the purchase of a 2023 GMC Sierra 2500 HD Pickup for $52,130 for the Parks Department and Kring
seconded. On roll call, the following voted aye: Kring, Sumstine, Yant and Schneider. Motion carried.

Agenda Item #16, Discussion of City Administrator Vacancy.

Yant motioned to enter closed session at 6:57 p.m. and Sumstine seconded. On roll call, the following voted aye: Kring, Sumstine, Yant
and Schneider. Motion carried.

Kring motioned to exit closed session at 8:00 p.m. and Sumstine seconded. On roll call, the following voted aye: Kring, Sumstine, Yant
and Schneider. Motion carried.

Agenda Item #17, Adjournment

Yant motioned to adjourn at 8:01 pm and Sumstine seconded. On roll call, the following voted aye: Kring, Sumstine, Yant and
Schneider. Motion carried.

[s/ Larry Evans
Larry Evans, Mayor

Attest;

Is! Abbey Jordan
Abbey Jordan, City Clerk

(SEAL)
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