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Minutes of Council Meeting
City of Minden, Nebraska
December 16, 2024

The City Council of the City of Minden, Nebraska, met on this day at 6:00 p.m. in regular session in the Council Chambers, pursuant to
advance notice of said meeting simultaneously transmitted to all members of the Council and to the public as shown by the copy
thereof posted in the Minden City Hall, Outside the Minden City Hall, First Bank & Trust Co., Minden Exchange Bank & Trust Co., and
the Post Office. A copy of the notice is on file in the office of the City Clerk.

Mayor Evans called the meeting to order at 6:00 p.m. The following City Council members were present: David Bunger, Teresa Sumstine,
and Alyssa Schneider. Absent: Jack Yant. The following City Officials were present: City Attorney Andrew Olson, Mayor Larry Evans,
City Administrator Michael Krings, and City Clerk Abbey Jordan.

All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.
After roll was called, Mayor Evans led those in attendance in the Pledge of Allegiance.
Then Evans made the following statement:

“Pursuant to the Open Meetings Act and Public Records Law Requirements a current copy of the Open Meetings Act is
posted for public inspection on the east wall of the Council Chambers. In addition, for public inspection, there is located on the
table to the south of the chairs in the Council Chambers, a copy of the Council packet that was distributed to the members of
the Council prior to this meeting.

The council will take comments on an agenda item, not related to a public hearing, during the public forum only. Please state
your name and address prior to commenting.”

Agenda Item #3, Public Forum. No comments were made.

Agenda item #4, Council Announcements. Schneider stated the Library’s Breakfast with Santa was a great community event and was
sold out! Krings thanked everyone for the $30,000 raised for Give Minden last Friday! Evans was pleased to see the young, vibrant
people putting a positive twist on the Give Minden fundraising.

Agenda item #5, CONSENT AGENDA
a. Consider Approval of Minutes of Previous City Council Meetings

Consider Approval of Bills & Claims for this Council Meeting

Consider Approval of Cafeteria Plan Reimbursements for this Council Meeting
Consider Acceptance of Excused Absence of Mayor or Council Member(s)
Consider Reports that are Enclosed in the Council Packets for This Council Meeting

® a0 o

A. Jordan--Fees $16.00, A. Eschliman--Training $200.00, Alvan R. & Lee Ann Lux--Fees $240.00, Amazon Capital
Services--Supplies $1,435.80, A. C Spracklin Pc--Fees $240.00, Black Church Llc--Vegetation $150.00, Black Hills Gas
Holdings, Llc--Utilities $144.34, Bt Ludeke, Inc--Repairs $166.40, Btac United Acquisition Holding Company--Supplies
$679.95, Business World Products Of Hastings, Inc--Supplies $2.88, Carrot Top Industries, Inc--Supplies $478.97,
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Cengage Learning, Inc--Supplies $98.37, City Of Holdrege--Fees $5,823.02, Cooperative Producers,Inc.--Gas $1,181.06,
Dier,Osborn & Cox, P.C., L.L.O--Legal $3,601.00, D. Phillips--Repairs $90.00, D. Schroeder--Training $124.61, Eakes
Office Plus--Supplies $1,793.81, Elan Financial Services--Supplies $765.27, F. Rogers--Cleaning $1,343.75, Fyr-Tek, Inc.-
-Supplies $440.00, Gottschalk Equipment Sales--Repairs $10,500.00, Grayson Tool, Inc--Incentive $720.00, Great Plains
Communications--Phone/Internet $195.17, Greatamerica Financial Services Corporation--Fees $200.53, Hansen
International Truck Inc--Repairs $140.62, Hd Supply Facilities Maintenance Ltd--Supplies $142.26, Intellicom Computer
Consulting--Tech/Engineering $2,326.00, Isw--Supplies $9.62, Jims Ok Tire Minden Llc--Repairs $27.50, J. Hlavinka--
Training $200.00, J. Cline--Supplies $200.00, Kearney Co. CIrk Myra Johnson--Fees $38.00, K. League--Training $16.20,
Knispel Custom Carpentry--Supplies $7.99, Kt Diesel & Equipment--Repairs $1,201.18, Landmark Implement Carquest--
Supplies $487.06, Lcl Truck Equipment, Inc--Repairs $4,698.00, Logan Contractors Supply--Supplies $1,917.00, Longshot
Property Development, Lic--Economic Development $84,812.69, Mason's Market--Supplies $132.17, M. Bellamy Law--
Legal $1,551.00, Menards Of Kearney--Supplies $183.97, Midwest Laboratories--Fees $452.49, Midwest Tapes--Supplies
$52.48, Minden Machine Shop Inc--Supplies $1,099.00, Nmc Industrial Services--Rental $5,779.50, Nppd Kwh--Utilities
$119,080.25, Nppd O&M--Maintenance $47,420.12, One Billing Solutions, Llc--Fees $2,375.78, One Call Concepts Inc--
Fees $23.04, Pony Express Ford--Repairs $242.35, Presto X Co.--Maintenance $345.29, Quadient Finance Usa, Inc.--Fees
$439.00, Southern Power District--Utilities $90.32, Syndicate Publishing, L.L.C.--Fees $209.43, T. R. Beck--Uniforms
$758.37, Town And Country Farm And Home Inc--Supplies $3,001.07, Tri County Glass, Inc--Repairs $525.00, Verizon
Wireless--Phone/Internet $752.41, Village Cleaners Inc--Uniforms $40.68, Western Pathology Consultants, Inc.--Fees
$68.00, Wex Bank--Gas $5,039.41, Winzer Franchise Company--Supplies $297.54, Witmer Public Safety Group--Supplies
$43.99, J. Hill—Health Care $276.74, A. Jordan—Health Care $203.50, P. Mosley—Health Care $371.08, E. Cline—
Dependent Care $956.40, 12-13-24 Payroll $66,378.72.

Schneider motioned to approve the consent agenda and Bunger seconded. On roll call, the following voted aye: Bunger, Sumstine, and
Schneider. Absent and not voting: Yant. Motion carried.

Agenda Item #6, Consider Approval of Treasury Report, November 2024.

Bunger motioned to approve the November 2024 Treasury Report. Sumstine seconded. Jordan reviewed the status of the Treasury
and came across a formula error in the Tax funds. The report will be corrected. Jordan pointed out there were 3 payrolls in November
and 3 months of health insurance invoices were paid. Schneider motioned to table the November 2024 Treasury Report until the errors
are corrected. Bunger seconded. On roll call, the following voted aye: Bunger, Sumstine, and Schneider. Absent and not voting: Yant.
Motion carried.

Agenda Item #7, Consider Approval of Budget Report, November 2024.

Schneider motioned to approve the November 2024 Budget Report and Bunger seconded. Jordan reviewed the budget report. On roll
call, the following voted aye: Bunger, Sumstine, and Schneider. Absent and not voting: Yant. Motion carried.

Agenda Item #8, Public Hearing for the purpose of receiving public comment on the Minden Property Brothers Redevelopment Plan,
pursuant to the Nebraska Community Development Law. The property affected by this notice is described as follows: South ¥ of Lot 2,
Block 13, Original Town, Minden, Nebraska, as surveyed, platted and recorded in Kearney County, Nebraska (the Redevelopment
Site) (commonly known as 435 N. Colorado Avenue); and, the public streets and alleys abutting Blocks 12, 13, 14, 19, 20, 21, 29 and
30, Original Town, Minden (all within the area commonly called the Downtown Square).
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Olson opened the public hearing at 6:13 p.m. No one spoke in favor of or against. Olson closed the public hearing at 6:13 p.m. Krings
stated the approval of the redevelopment plan will be at the City Council January 21st meeting.

No action taken.

Agenda Item #9, Hearing on Appeal of Vacant Determination of the Property located at 425 N. Colorado Avenue & Vacant Status
Determination.

The hearing was opened. Katrina Burkhardt came forward to speak as the owner of 425 N. Colorado. She provided the council with a
document providing reasons for insufficient evidence of vacancy according to Section 14-341, Ordinance 1289. First, Burkhardt has
maintained active utility service accounts since 2015. Two, overgrown grass is removed seasonally, especially in October. Snow and
ice removal are hired seasonally. Three, nothing has been abandoned. Burkhardt pays taxes on it and has taken out insurance. Four,
Burkhardt has been making steady and consistent improvements to the building since 2015 focusing on Chapter 33 of the International
Building Code: Safeguards during Construction. Burkhardt was in communication with the former Nebraska Deputy Fire Marshall, and
had permission to concentrate on fire safeguards such as sealing-off air passages between party walls. Both an architect and an engineer
stamped her building plans which also got approval from the State Fire Marshall in Lincoln. The plans along with an application were
brought to a private City meeting in 2020. No one seemed to understand the plans were for the entire building, and no building permit
was granted. Soon after, she was dealing with COVID and COVID recovery. Burkhardt doubts that an optimetry office will work at this
time.

Five, considerable fagade improvements were performed and the central ramp fits her vision for building plans. Burkhardt recited, “Public
perceptions of a defect when the evidence demonstrates there is none is an improper basis for recovery” per case law. She is looking
forward to working with the City to complete the fagade. Six, Although Clearman PC was dissolved, Burkhardt plans to re-organize a
business for the building. She has experienced covert abuse, including physical abuse, and is working with law enforcement. The
building is still used for ancillary business functions. Medicare has the location listed as storage of records from her retired optometry
business.

Burkhardt asked, “What other conditions or circumstances are being concealed? Because | feel like | am being held back on this project.
| would like to move at my own pace on this project.”

Bunger asked if she had plans on getting a permit to work on it? Burkhardt responded that yes she has to have plans. Bunger asked
again when she will get a permit? She responded, “that’s a good question.” Sumstine asked how often she is there. Burkhardt replied
she has sealed off a window on a party wall this fall and found some other problems with the building.

There are nuisances out of her control that are entering into the building. Evans asked her to clarify the nuisances. Burkhardt responded
"it was the funniest thing. | was putting bricks in and | got to the last brick to put in, and the voices that | hear just shut down. Then | took
the brick out and the voices came back really loud again. | put the brick in and they just shut down. Those are the nuisances I'm talking
about. |think it's a direct current radio.”

Sumstine asked if Burkhardt was aware that the City has changed their rules with fire regulations. Burkhardt wasn't aware. Krings stated
the plans must get the fire marshal’s approval. The previous codes were more stringent than the state fire marshal.

Evans reminded the council that Burkhardt received $10,000 in grant funds for masonry work and a ramp was installed that goes to
nowhere. Burkhardt states that it is the “public perception of a ramp going nowhere.” Evans reiterated it goes nowhere. Evans clarified
the building is vacant and Burkhardt is questioning whether she’s getting a permit. Burkhardt countered that she is saying the building
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isn’t vacant and that’s what we're discussing. Sumstine asked for clarification on the amount of area that the Medicare records are stored
in. Burkhardt replied that it was not a large area. Sumstine asked if it is empty? Burkhardt stated there is a lot of open space.

Schneider motioned to designate 425 N. Colorado with a vacant status due to the fact it is currently not being actively used. Bunger
seconded. Onroll call, the following voted aye: Bunger and Schneider. Voting nay: Sumstine. Absent and not voting: Yant. The property
is designated as vacant.

Agenda Item #10, Consider Approval of an Agreement of Professional Services with Miller & Associates for a Community Center
Feasibility Study, contingent upon a successful award from the Nebraska Department of Economic Development's Civic & Community
Center Financing Fund and the approval of appropriating $7,500 for the match of the grant if awarded.

Sumstine motioned to approve an Agreement of Professional Services with Miller & Associates for a Community Center Feasibility
Study, contingent upon a successful award from the Nebraska Department of Economic Development’s Civic & Community Center
Financing Fund and the approval of appropriating $7,500 for the match of the grant if awarded. Schneider seconded.

Krings stated a group of citizens have been meeting about a health and fitness center. There are many directions this could go. It
became clear that feedback would be needed from the community. The letter of intent to apply is due January 15t for the Civic &
Community Center Financing Fund. The full application is due February 15t and is a one-to-one match.

Craig Bennett, Miller & Associates, stated there are several ways to approach the study. An existing facility could be purchased and
rehabilitated or a new facility could be constructed. The study will evaluate locations and depict pros and cons along with the cost of
each location including site amenities.

On roll call, the following voted aye: Bunger, Sumstine, and Schneider. Absent and not voting: Yant. Motion carried.

Agenda Item #11, Approve payment to Longshot Property Development, LLC., for $84,812.69 for construction activities accomplished
11/17/2024 to 12/12/2024 of: exterior curb and sidewalk work, window framing and glass installed, framing, 1st plumbing payment for
materials, initial conduit electrical work installed, mini condenser units ordered, and building preparations for sub-contractor work.

Schneider motioned to approve payment to Longshot Property Development, LLC., for $84,812.69 for construction activities
accomplished. Sumstine seconded. On roll call, the following voted aye: Bunger, Sumstine, and Schneider. Absent and not voting:
Yant. Motion carried.

Agenda Item #12, Approve (past) payment to SCEDD, Inc. for $5,000.00 for meeting benchmark of $375,000 in rehabilitation costs
(50% of grant), for an accumulative total grant administration paid to date of $10,000.

Bunger motioned to approve the (past) payment to SCEDD, Inc. for $5,000.00 for meeting benchmark of $375,000 in rehabilitation
costs (50% of grant), for an accumulative total grant administration paid to date of $10,000. Sumstine seconded. On roll call, the
following voted aye: Bunger, Sumstine, and Schneider. Absent and not voting: Yant. Motion carried.

Agenda Item #13, Consider Approval of Reimbursement Draw #8 for $89,812.69; this Amount will be Drawn on NAHTF 23-TFRH-
34009 from NE Dept. of Economic Development.
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Sumstine motioned to approve Reimbursement Draw #8 for $89,812.69; this Amount will be Drawn on NAHTF 23-TFRH-34009 from
NE Dept. of Economic Development. Bunger seconded. On roll call, the following voted aye: Bunger, Sumstine, and Schneider.
Absent and not voting: Yant. Motion carried.

Agenda Item #14, Consider Approval of an Electrical Easement with Malcolm Investments, L.L.C., on the North 10 feet of the East 55
feet of the South Half of Lot 8, Block 13, Herman’s Addition to Minden, Kearney County, Nebraska.

Bunger motioned to approve the Electrical Easement with Malcolm Investments, L.L.C., on the North 10 feet of the East 55 feet of the
South Half of Lot 8, Block 13, Herman’s Addition to Minden, Kearney County, Nebraska. Schneider seconded. Krings stated this is for
a house being built at 242 S. Nebraska and the electric has to cross the neighboring property. On roll call, the following voted aye:
Bunger, Sumstine, and Schneider. Absent and not voting: Yant. Motion carried.

Agenda Item #15, Consider Approval of a Payment to the Kearney County Clerk of $38.00 for Filing of the Electrical Easement in the
Previous Agenda ltem.

Sumstine motioned to approve a Payment to the Kearney County Clerk of $38.00 for Filing of the Electrical Easement in the Previous
Agenda ltem. Bunger seconded. On roll call, the following voted aye: Bunger, Sumstine, and Schneider. Absent and not voting: Yant.
Motion carried.

Agenda Item #16, Discussion and Possible Mayoral Appointment of the New Chief of Police.

Evans recommends the appointment of Jarvis Kring as the Chief of Police. Bunger motioned to approve the appointment of Jarvis
Kring as the Police Chief. Sumstine seconded. On roll call, the following voted aye: Bunger, Sumstine, and Schneider. Absent and
not voting: Yant. Motion carried.

Agenda Item #17, Adjournment

Sumstine motioned to adjourn at 6:39 pm and Schneider seconded. On roll call, the following voted aye: Bunger, Sumstine, and
Schneider. Absent and not voting: Yant. Meeting adjourned.

[s/ Larry Evans
Larry Evans, Mayor
ATTEST:
Is/ Abbey Jordan
Abbey Jordan, City Clerk

(SEAL)
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